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Summary 
There exists a paucity of research which captures the voices of an institution’s community partners, 
leaving one to speculate on the reasons why local organizations collaborate with post-secondary 
institutions for the purposes of these engagement activities (Cruz & Giles, 2000; Leiderman et. al, 2003; 
Sandy, 2007; Stoecker & Tryon, 2009; Ward & Wolf-Wendel, 2000). The purpose of this study was to 
gain a sense of why teachers and counselors in schools participate in academic outreach programs. The 
findings elucidate a theory of civic interdependence as the lens by which to understand the community 
partners’ motivations to participate. 
 
A qualitative approach was chosen in which 21 counselors and teachers at urban high schools were 
interviewed to gain their perspective on why they choose to participate in one of two outreach programs 
emanating from one public research university. What emerges in this study is that the community 
partners’ motivations for collaborating with the university are diverse. The school partners revealed that 
they work with their local universities out of a need for resources in helping their students gain access to 
college. Beyond that, they believe that a university has a unique capacity to take on this challenge, due 



to its educational resources and its familiarity with changes in admissions criteria. Thus, motivations are 
influenced as much by ideological factors as they are by a need for services. 
 
Contrasting Emerson’s (1962) belief that an organization in a resource-dependent relationship will take 
steps to reduce that reliance as much as is feasible, what emerges here is that those in the schools desire 
to increase their interactions with  their postsecondary partner. Consequently, I posit a theory of civic 
interdependence to capture both the tangible motivations to affiliate, as well as the philosophical 
rationale.  
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